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PROJECT MANAGEMENT

Most of us hear about project management ... Many of these always ask what project management is and what is the difference
between them and regular management or other managements types? Why is there a project management specialty and there are
the functions of a project manager, a project coordinator, etc.?

The concept of management is an old concept that arose as a practice and then turned into art and science taught
The Management has five famous functions: planning, organization, recruitment, direction and oversight.

Project management is defined as a resource for the organization and management of resources available in projects, such as
human resources or material resources, in such a way that the project can be successfully completed taking into account the quali-
ty, time and cost factors available.

Project management elements HAZEM EL-SHAZLY
+ Time: Where the most important elements of project management is the completion of projects required in specified time.
* Costs: It is intended to control costs and financial issues in order to increase profit production.

* HR: One of the most important elements of project management is the follow-up of staff work to evaluate performance and produc-
tion process on a regular and ongoing basis.

* mission: It means following up the task of completing the project in a specified time and at the appropriate cost.
Project implementation phases

The project is defined as a range of activities that employ a variety of resources, such as: physical or human resources, energy
resources, communications and risks, with a view to achieving certain objectives.

- Establishing phase: during which the general ideas and vision of the project is determined.

- Planning phase: during which planning the course of the project and the manner of implementation, and the necessary resources
needed by all phases of the project.

- Implementation phase: during which project activities are carried out according to the project plan.
- Monitoring and control phase: during which the activities of the project are monitored, then the project is evaluated in its full form.

- Project completion phase: During which project accounts and activities are fully closed after achieving the objectives of the
project.

The main objectives of the project management are to complete the project according to the budget and to finish the project in the
agreed time with quality assurance and to satisfy all parties of the project from the client to the project team.

In the end, we must know that project management is good for everything in life. It's important to know how to run that project or
how to transform your life or business activities into projects.
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UPGRADE THE ENTRANCE TO THE INDUSTRIAL ZONE QUWEISNA
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In the framework of The Mutation Urbanie in the Arab world in general and the
result of the increase in urban cultural awareness and Intense competition in the
real estate market, we have begun to develop the design of residential building
facades in Al-Olaya area in Riyadh - Saudi Arabig, in order to fulfill the demand for
economic housing at the same time.

To achieve this, three descriptive alternatives were presented, all characterized by
a contemporary nature, but with different budgets and colors, as well as innova-
tive treatments in the context of preserving or changing some elements, or a com-
prehensive solution between them.

The entrance hall is designed by adding green areas, palm trees and wooden
metal umbrellas to raise the level of the public site and provide external communi-
ty areas for the residents of the property.
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PROJECT: CODE NUMBER/ SN06792B07 PROJECT: CODE NUMBER/ MT13594H13

THE REHABILITATION OF TRADITIONAL NUBIAN
HOUSING OF BIGGA COMPETIT’IDN
i & =

INTERNATIONAL

y C—— ARCHITETURAL

el UE ol oa - *q

PROJECT: CODE NUMBER/ ZR0993TH10 COMPETITION
FOR THE

ﬂ 3K REHABILITATION

FOR TRADITIONAL
NUBIAN HOUSE OF
BIGGA , ASWAN
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by Zaha Hadid
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URBAN INVASION
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over two decades of experience in the field of engineering consultation in the Middle East region

The beginning was in 1988 with concept Architects established by Arch. Hussein Assaad, then in
1996 concept architects and integrated design group merged to form a new entity called Albonian.
The architectural group was separated from Albonian in 2009 and formed a new entity under the
name of Medad Consultant Engineers

Excellence
MEDAD PHILOSOPHY is built on the dual concepts of client satisfaction and design excellence

OUR PRINCIPAL GOAL is to achieve the highest standards of design excellence that reflect the unique characters
of our clients

OUR COLLAVORATIVE DESIGN process uses proven approaches that inspire collaboration with out clients,
explore ideas and understand the vision and goals from the project conception till the project is completed

Statement

Design excellence Sustainability

Dedication to details Punctuality

Energy and resource efficiency Highly resolved architectural solution
Construction quality

Health and comfort

medadce.com
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EGYPT

CAIRO

HEADQUARTERS

SAUDI ARABIA

RIYADH

BRANCH

JEDDAH

BRANCH

medadce.com
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4 AL-SHAHEED AHMAD YAHIA IBRAHIM STREET — OFF WADI EL NILE

MOHANDESEEN - GIZA 12411, EGYPT.
TEL. : +(202) 33 444 567

MOBILE : +(2) 0100 811 1313

FAX: +(202) 33 444 568

E-MAIL : info@medadce.com

14 AL HADLAK BUILDING ANAS BIN MALEK
STREET -MALGA SECTOR - RIYADH, SAUDI
ARABIA

MOBILE: +966 55 2650 256

E-MAIL : info@medadce-ksa.com

KING ABDULAZIZ ROAD (AL-ANDALUS)KING
ROAD TOWER 176 - JEDDAH - 21411 -
KINGDOM OF SAUDI ARABIA

TEL.: +966 126929119

MOBILE : +966 555 789 4 74

E-MAIL : info@medadce-ksa.com

LIBYA

BRANCH

KENYA

BRANCH

8 IBN AL-HASSAN ST. - ZAWYET AL-DAHMANI
— TRIPOLI - LIBYA

TEL.:+218 (21) 34083 44 - 45-46

MOBILE 4218 (91) 7551171

FAX :+218 (21) 340 23 80

E-MAIL: info@medadce-lby.com

WESTLANDS, FLAT 25, LR NO. 209/41TMUTHITHI
ROAD, P.O. BOX 66883-00800,NAIROBI, KENYA
MOBILE :+254796583636

E-MAIL : info@medadce-ke.com
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