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Recruitment and Selection Within Firm Values:

The Recruitment process is one of the most difficult HR tasks, nevertheless being in an "Architecture firm"

HR team could imagine it’s simple, as we are dealing with architects, well, it's not , Many big differences between individuals could be
observed even though they graduated from the same university and in the same year.

For recruitment efficiency and effectiveness, each firm should organize a suitable structure and establish a unique value system that
complies with the values confirmed by the founders Such as:

A. Respect
B. Honesty
C. Innovation
D. Learning and experience exchange Mr. Omar Gaafar
E.  Punctuality
F.  Positivity and reliability HR Manager
Following this process, makes it easier to fulfill the organization structure. With those who has the same values, to grantee selecting the
most suitable candidates and for as long as possible.
Doing so, fairness, equality and equal opportunity should provide for all candidates to ensure that those who are selected are truly well
deserved
Some steps should be followed to reach the required result:
1. Vacancy announcement
2. Receive applications and CVs
3. Resume screening.
4. Phone interview
5. Face-to-face interview
6. Tests
7. The trade-off between applicants who passed the interview
8. Employment with a trial period
9. Orientating the employees and presenting them to colleagues
10. Maintain staff who have successfully passed the trial period
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https://www.facebook.com/Medad.eg/videos/376302506315300/
https://www.facebook.com/Medad.eg/videos/376302506315300/
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VALUE ENGINEERING TRAINING WORKSHOP

An approved value engineering training workshop has been conducted from
06 to 09 July facilitated by Eng. Ahmed Maged Ali, who is a certified value
specialist and licensed instructor by the society of American value
engineers international (SAVE international) for the first time in Cairoin
collaboration with Medad Consultant Engineers.

This training course aims at achieving the benefits of applying value
engineering and its effective methodology to enhance the design’s value of
projects, products and services through applying the function analysis to
reduce or avoid all unnecessary costs without sacrificing quality and even
improve it.

Moreover, as this course is provided by a licensed instructor and follows
the acknowledged and international value methodology, participants by the
end of this course are eligible for taking the value methodology associate
(VMA) international certificate.

furthermore, we are going to re-conduct this important training workshop
. in Cairo periodically at the near future hoping that it will boost expanding
the knowledge of value engineering and encourage its application on
different projects to improve the total value and optimize the use of
resources.
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I\/IED/_\DCUnsuItant Engineers

Over three decades of experience in the field of engineering consultation in the Middle East region

The beginning was in 1988 with concept Architects established by Arch. Hussein Assaad, then in 1996 con-
cept architects and integrated design group merged to form a new entity called Albonian. The architectural
group was separated from Albonian in 2009 and formed a new entity under the name of Medad Consultant

Engineers

Design Excellence

MEDAD PHILOSOPHY is built on the dual concepts of client satisfaction and design excellence
OUR PRINCIPAL GOAL is to achieve the highest standards of design excellence that reflect the unique characters of
our clients

OUR COLLAVORATIVE DESIGN process uses proven approaches that inspire collaboration with out clients, explore
ideas and understand the vision and goals from the project conception till the project is completed

Quality Statement

- Design excellence - Health and comfort
= Dedication to details - Sustainability
- Energy and resource efficiency - Punctuality

Construction quality = Highly resolved architectural solution
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CAIRO
HEADQUARTERS

LIBYA
BRANCH

KENYA
BRANCH

4 AL-SHAHEED AHMAD YAHIA IBRAHIM ST.,

OFF WADI EL NILE MOHANDESEEN — GIZA 12411, EGYPT.
TEL. : +(202) 33 444 567

MOBILE : +(2) 0100 811 1313

FAX : +(202) 33 444 568

E-MAIL : info@medadce.com

8 IBN AL-HASSAN ST. -
AL-DAHMANI — TRIPOLI — LIBYA
TEL.:+218 (21) 34083 44 — 45-46
MOBILE :+218 (91) 7551171

FAX : +218 (21) 340 23 80

E-MAIL: info@medadce-ly.com

ZAWYET

WESTLANDS, FLAT 25, LR NO. 209/41MUTH-
ITHI ROAD, PO. BOX 66883-00800,NAIROBI,
KENYA

MOBILE :+254796583636

E-MAIL : info@medadce-ke.com

SAUDI ARABIA

MAKKAH
BRANCH

JEDDAH
BRANCH

RIYADH

KING OF SAUDI ARABIA, MAKKAH,
AL-MUHAISNI BUILDING, AL-AZIZYA ST,
IN FRONT OF FAQIH MOSQUE, 2ND FLOOR
MOBILE : +966 555 789 4 74

E-MAIL : info@medadce-ksa.com

KING OF SAUDI ARABIA, JEDDAH BATARGI
ST., BOGHASHA CENTER OFFICE NO 6
P.O. BOX 53035 JEDDAH 21583

TEL. : +966 126 391 196 EXT. 222
MOBILE : +966 555789 4 74

E-MAIL : info@medadce-ksa.com

MOBILE: +966 55 2650 256
E-MAIL : info@medadce-ksa.com
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